
East Bluff Monthly Board Meeting Minutes 
1/30/2017 
Warner Park Center 
6:30pm 
 
Present:  Nikki Sanders (501), LeAnna Ware (512), Wayne Davis (405), Nancy Smith (519), 
Peggy Lucey (531), Mario Sanders (337), Jackson Foote (343), Ron Kelley (232), Judy Klein 
(304), Wayne Svec (236), Fernando Cano (311), Stacey Jenson (316), Dagmara Autkiewitz 
(329) 
 
Call to Order:  6:34 
 
Introductions of everyone at the meeting. 
 
Wayne announced that we are here to seek input from homeowners’ input on priorities for East 
Bluff in the future. 
 
The City has a legal action pending against East Bluff due to a complaint filed 4-5 years ago. 
Painting and siding has been taking priority for staff, to minimize the penalties resulting from 
this.  
 
Jackson provided a proposed format of the budget that he felt was easier to read, and more 
clear to understand.  His suggested categories include Maintenance, Equipment, and Repairs, 
with each of those categories broken down into sub categories.  Breaking it down makes it 
easier to understand and easier to explain to homeowners. 
 
Wayne directed any concerns to specific units to a later time.  This is a meeting to discuss East 
Bluff as a whole, and priorities.  
 
Homeowners’ comments: 
 
Wayne:  Suggestion - check out tax breaks by documenting Wisconsin’s first condominium 
association.  He is willing to do the research.  It may be that we have to wait until the buildings 
are at the age of 50. Currently that are 47 years.   He will do the research. 
 
Judy:  Bringing up questions that Jackson had emailed out earlier.. 

1.  EB collects $310,000 in fees each year.  EB raised fees to pay for the roof project from 
2011-2014.  What is that $20,000 / year going toward now?  At the end of each fiscal 
year, all money not spent goes into reserves.  Also discussed the fact that the $310,000 
does not take into consideration the thousands of dollars that we do not collect from 
homeowners that are not paying.  We are spending more on fencing / siding / painting, 
because we are doing more in-house to be more economical.  Questions about the fees 



waived - discussed altering that wording.  Explained painting / siding / fencing plan for 
future. 

 
Jackson:  Since 2010, fees have gone up, extra $20,000 per year being collected more than 
when he first moved here.  The previous board had to raise fees to pay for $300,000 of roof 
replacement.  Suggestion of altering wording of long range planning items.  
Has there been an increase in productivity due to these increases?  Agrees with Fernando 
that we should have a Line Item in the Long Range Planning section.  Also suggests for 
presentation to homeowners the total spent on this project, vs ordinary, daily, regular, painting. 
Also referring again to the breakdowns in the budget, how much easier it is to see it in that 
format.  
What is the plan for spending the money that is budgeted in landscaping, general building 
repair, and grounds repair?  Hard to predict.  Currently, we are done with 200s, and almost 
done with 300’s with as much as we can in this weather, and we’ve already spent $25,000.  This 
money should be a special item line for this project.  Suggestion:  separate out project 
expenses vs general, day to day expenses. 
 
Fernando:  General Building Repair - budget increase to that category - can staff spend all that 
money?  Yes, we may also hire a seasonal this spring / summer.  We will also hire contractors 
to do the ends of buildings, because that is a safety concern for staff. 
 
Dagmara:  How sure are you that you need the increases that you’ve projected. We looked at 
electricity for example.  We went over budget this year by $2700 already, and we want to make 
sure we have enough money budgeted to pay the bills.  Mario also noted that we used a space 
heater last winter for heating 309, which caused electricity usage to increase.  This year, we 
replaced the furnace, so the electricity may go down, due to the usage of the natural gas.  We 
also looked at the staffing levels, and that we are increasing budget items.  
 
Fernando:  there was a past decision that was proposed to owners, and approved, that we not 
plan to paint East Bluff regularly 5-10 years.  May have been a wrong decision, and in future we 
may need to go back to that.  Suggested to put back into the work plan for East Bluff to do 
painting every 5-10 years, and to use a contractor, into the Long Range Plan.  Mario found 
documents that indicate the last time East Bluff was painted was 9 years ago, and it was costing 
$100,000.  We’ve discussed yearly to focus on one area, ie the 200’s this year, the 300’s next 
year.  
 
Nancy:  how do you decide what buildings to work on?  Right now, we are going numerically, 
because they all have to be done.  
 
Judy:  where did the money come from to pay the extra $18,000 in General Building Repair, 
projected this year?  Reserves.  
What happens when we go to court, if it’s not done?  We are not sure, but it seems likely that 
there will be a higher fine.  The City has discretion in how much they fine us.  Mario has been 



meeting with the City Inspector and inviting him to come review our progress regularly.  LeAnna 
has also been communicating this issue with our Alderperson. 
 
Fernando:  you are asking for $2 increase - that is $340 per month, only $4000 per year extra. 
Why would you ask for $4,000, when you need money to cover $40,000 of expenses?  Should 
we be asking for more money? Suggestion:  Ask for what you need.  Suggestion:  call the 
City Attorney and ask for a face to face meeting to discuss our situation.  It’s all about 
building relationships.  Also, good idea to include our alderperson. 
 
Dagmara:  How much do you need?  What is the goal to have in the reserves?  How do we 
know right now how much we need?  We don’t know if and how much we may get fined, and 
how much we spent on this unexpected project.  
 
Judy:  Since the roof project is done, we are using quite a bit of that extra reserves to pay for 
the current siding / painting / fencing project, what do we need the increased money for?    More 
siding, also the asphalt of parking lots.  
 
Fernando:  EB is the only condo association he knows of that has been able to pay for roofs 
without special assessment.  We need to plan for our presentation, to tell a story, why we are 
where we are, and what we need. 
 
Nikki:  we as a board should be looking at the new “minimum” level of reserves for a healthy 
condo association. 
 
Jackson:  suggestion - add a column in budget identifying the % of increase for each budget 
item.  Not pointing out the increases is being disingenuous.  Others expressed concerns about 
presenting it that way. 
 
Nancy:  Considering no increases since 2014, $2 increase wouldn’t be bad 
 
Judy:  thank you for having this meeting, try to clarify presentation.  Need a better explanation 
of the reserves account 
 
Wayne:  What other situations would drain the reserves?  Water main breaks, special 
unexpected projects, tree coming down, emerald ash borer, emergency snow removal, etc.  
 
Fernando:  We don’t know yet how much was spent, how much will be spent.  Be mindful of 
how you spread the truth. 
 
Jackson:  Suggestion - stop paying Tru Green to remove dandelions.  Dandelions don’t 
hurt anyone.  Chemicals that Tru Green use can hurt people.  
 



Fernando:  board is doing a good job with a difficult situation.  Projected is $20,000 over 
budget.  Take a couple minutes before the annual meeting.  Ask homeowners for what you 
need.  Also good decision to increase to three full time employees.  Also, great idea to open up 
a budget listening session.  Good luck! 
 
Dagmara:  Fernando should give the board pointers how to present the information at annual 
meeting.  Homeowners are somewhat divided, but are mostly caring people that are the people 
that we serve, and want to just understand the need, the history, and the need.  Present a story 
that is convincing.  Good thing that we went forward with the FHA approval.  
 
Adjourn:  8:29pm 


