
East Bluff Board Meeting  09/25/2018 
 
Present:  Emily Miota, Nikki Sanders, Peggy Lucey, Fernando Cano, Andy Washicheck, Kris 
Krueger 
 

1.  Homeowner Concerns 
a. 401 wants to prune a couple branches hanging over gutter.  We will ask him for 

name of company then we can decide whether to approve.  He should still 
complete a form, so that he is aware of liability, and that he agreed to pay for it. 

b. 528 has spoken with Emily about concerns regarding landscaping, and staff.   
c. 436 - Zander Basement Solutions has been unresponsive.  We will have our staff 

remove the mulch along the building and put more dirt along there to improve the 
sloping.  Kris will let owners know.  If they still want the small hole caulked in the 
basement, we can get that taken care of. 

2. Motion to approve Fernando and Andy to replace Wayne and Jackson on board until the 
next annual meeting - Nikki moved and Peggy seconded. 

3. Approval of Minutes and Agenda 
 . Amended minutes approved by Nikki, seconded by Peggy 
a. Agenda approved by Fernando, seconded by Andy 

4. Maintenance Report - reviewed report provided by Kris 
 . Note:  board previously approved buying a spare transformer box to have on hand for 
next time one needs to be replaced.  This will save time and money. 

5. Parking Report 
 . Discussed what to do when there is a parking issue when Nick is at work - if EB staff is 
here, or going to be here soon, they can deal with it.  DECISION:  complaints between 6am - 
noon should go to the office.  Nick will change his greeting on the phone to direct callers to do 
that.  Peggy will write blurb for newsletter about this. 
a. Andy and Fernando will take the phone during Nick’s upcoming vacation 
b. If car is in a fire lane, that needs to be addressed ASAP - if Parking Coordinator can’t 
take care of it, staff will.  If staff can’t take care of it, a board member will. 

 

 

 

 

6. Treasurer’s Report 
 September 2018   September 2017 
 1-200  0   1-200  0 
 201-500 $1,813   201-500 $1,494 

501-999 $2,255   501-999 $3,414 
1000+  $27,016  $1,000+ $30,421 
Total:    $31,084  Total:  $35,329 

2018 Past Due:  $3,240 (curious - what percentage is that? Would that be beneficial to track?) 
Checkbook:  $108,403 
Money Market: $56,278 
Parking Lots:  $53,755 
*$31,977 in the parking lots fund will be transferred to checking to cover payment 

for the asphalt in 300 lot.  This leaves $21,778 in the parking lot funds.  We need to add 
approximately $5,000 to that to be able to pay for the 200 lot next year. 

 



7. Old Business 
a. Superintendent search:  Emily has been reaching out to contractors to get potential 
referrals.  We have scheduled a special board meeting 10/9 at 6pm to discuss superintendent 
search, recruitment efforts. 
b. Second hand smoke policy - looking for two things - a guidelines sheet to give to 
homeowners, and some direction of what HOA can do.  Fernando will follow up with that. 
c. Cameras - Kris gave us detailed report of a good option for EB. Product:  Arlo Smart 
Security from Best Buy.  This will give us 2 cameras in each lot, and costs us $3,000 initially, 
and $600 annually after that.  This would be approximately $1.42 per month per unit. 
d. Long Range Planning - Peggy distributed detailed Long Range Plan for saving for items 
like reserves, roofs, asphalt, tree removal, electrical boxes, etc. 
e. Mid Year Meeting - 10/16 at 6:30 at Warner Park Center - Emily will get Kris a flyer to 
remind homeowners.  Peggy working on presentation 
f. Discussed spraying of individual yards - if homeowners want it done, it would be an extra 
$10 or so per yard, per application.  Should we offer that to homeowners?  At homeowners’ 
expense? Potential topic to discuss at mid-year meeting? 
g. Priority for next spring - make sure we get TruGreen in for the application early enough 
to prevent the crabgrass. 
8. New Business 
 . Secretary position - Andy will follow up with that 
a. Fernando will track the to-do list and the newsletter 
b. Process for reviewing rules / regulations / by-laws - tabled 
9. Adjournment:  9:45pm 
 


