
January 2019 East Bluff Board Meeting-Approved 

Tuesday, January 22 

6-8:30pm 

Present: Nikki, Peggy, Emily, Andy, Mack 

 

1. Homeowner Concerns 

a. Resident brought adding a charging stations for cars at East Bluff 

i. Resident is going to write up a short paragraph about his car and if anyone else would 

need charging services to poll residents as to whether this would be useful. 

2. Approval of Agenda & November Minutes 

a. Approved 

3. Maintenance Report (Mack): 

a. Homeowner requests (anything that board needs to weigh in on) 

i. Request to caulk gutters 

ii. Keeping up with work orders 

b. Purchasing requests for upcoming budgets - unexpected things we didn’t budget for that we 

need 

i. Is there a cushion in the budget for misc. projects that are not in the budget? 

ii. Gutter Guards would be $5000 at this point 

iii. Retaining wall = $2300 would be the most but could probably be done for less  

c. Previous month’s goals & progress 

i. Free time  

1. Cleaning mold off top of the fences  

2. Shrub and branch removal 

3. Cut down a small tree 

4. Clean up the leaves on the property 

5. Tractor Fixed  

6. Tops of Lamp Posts painted 

d. Next month’s goals 

i. Snow removal 

ii. Timeline for spring and summer projects 

iii. Organize spring projects 

iv. Continue to stay on top of work orders  

v. Aethstetic projects  

vi. Classes for the Maintenance crew to take  

1. Soil science 

vii. Camera system-may need some time work out the bugs in the system 

1. Electrician needed to install the outside outlets so the cameras can be plugged 

in. 

viii. Remove garbage cans on Monday mornings so East Bluff is not fined 

1. Bring up to the office  

2. Habitual offenders that do not bring in their cans will be fined 

4. Parking Report: View further below 



a. Dodge Avenger next to Kris - make a decision 

i. Car is being repossessed on January 29th 

b. Car with a mattress in the back-Mack is sure no one is living in the car 

c. Car that needs to be towed in the 300 with a green sticker on it 

d. Parking policy - final and sent out to staff? 

i. We don’t know if Fernando has updated the draft 

5. Treasurer’s Report (Peggy) 

a. 1-500 $2230 

b. 501-999 $1349 

c. 1000+ $28,350 

d. Checkbook balance = $117,812 

e. Money Market = $56,333 

f. Parking Lot Fund = $31,778

6. Old Business: 

a. 2nd hand smoke policy (Fernando) 

i. No meeting - business owner did not show up 

b. Security Camera - status update. Ready to move forward with buying all cameras? 

i. Mack would like to buy the cameras and figure out where they should be angled and 

then install the outlets so they are in the correct place. 

ii. Mack will reach out to Arlo to research other options for clarity with the video. 

iii. Concerns the cameras will give people an inflated sense of security and all crime will 

stop at East Bluff.   

iv. Board approved the purchase of the additional cameras for each parking lot. 

v. Security camera policy reviewed and updated  

c. Re-visiting Rules & Regulations (Emily to review and suggest most urgent ones to re-visit) 

i. Update the Rules and Regulations on garbage and recycling bins 

1. Garbage cans on Monday  

2. Recycling cans on Fridays  

7. New Business: 

a. Budget Listening Session - what to prep? Send out one final note about the budget meeting 

next week? 

i. Simple budget for residents to look at 

ii. List why increases are needed in certain areas  

b. Annual Meeting - to-do’s 

i. Save the Date with call for board candidates - see draft language below. 

1. Emily will make changes to the announcement and get to Kris 

8. Newsletter 

a. Recap of snow policy 

b. Change of meeting times 

c. Nick is not responsible for snow removal 

d. Write up on budget listening session 

e. Mack’s information around upcoming projects  



Closed Session. 

 

December/January Parking Report 
January Parking Report 01-19-19
  
200 Lot: 
 Warnings: 1 
Green Stickers: 1 
Fined: 0 
Verbal Warning: 0 
Reg: 
  
300 Lot: 
 Warnings: 0 
Green Stickers: 1 
Fined City: 0 
Reg: 0 
Towed: 0 
  
400 Lot: 
 Warnings: 0 
Green Stickers: 5 
Fined by city:  1 
Reg: 0 
Towed: 
  
500 Lot: 
 Warnings: 0 
Green Stickers: 1 
Fined City: 0 
Fined: 0 
Reg: 0 
Verbal warning: 0 
Towed: 0 
  
Totals: 
  
Warnings: 1 
Green Stickers: 8 
Fined:1 
Reg: 0 
Verbal Warning: 0 

Towed: 
Grand total: 10 


