
Minutes 

September 2019 East Bluff Board Meeting  

Tuesday, September 24, 2019 

6:00 - 8:30 pm 

 

Present: Nikki S, Tina M, Peggy L, Kris K, John S, Patrick (Parking) after 7:20 

Absent: n/a 

Homeowners: Stacy, Brian 

 

Meeting started: 6:00 pm 

 

1. Approval of August Minutes 

a. Nikki moves to approve. John seconded 

2. Homeowner Concerns 

a. Toilet ring leaking, and Curt, handyman, fixed partial problem (Rama, Unit 432). Board is not in 

a position to recommend contractors but tell them what work is under East Bluff’s purview or 

not. Tina suggest list of maintenance that East Bluff is responsible for and not. John suggests 

having a list of contractors that have done work at East Bluff in the past, but with verbiage that 

East Bluff is not recommending any. Maybe a list to search as well. Nikki suggest not 

recommending Oscar doing work for homeowners to avoid liability or preference/precedence. 

b. Sandy Becker walkabout: List of concerns/questions. [see?] 

i. Questions: 

1. Planting in retainer wall on end of 441. Was dead flowers in there that need to 

be removed. Split tall grass from sign area and put by the end of unit. 

2. Parking lot dead grass in curbs. ACTION: Clean up parking lots in fall clean-ups. 

Josie could do it once a month 

ii. To do when time/money 

1. Northport/Sherman sign. Hard to keep up with. ACTION: decide what to do 

there. Do grass? Dig up flowers? Small shrubs? Nothing? [Discussion of other 

landscape issues] 

2. Replacing trees/shrubs when cut down 

3. Retaining wall in front of 441 corners need to be finished 

4. Sherman trees need to be weed wacked. 

5. Remove/trim stumps next to 428/441/421.  

6. Shrubs trimmed and raking by the signs 

iii. Staff training 

1. Staff running over stones and sticks instead of picking up 

2. Marker on trench near 441 for overrun water, which she’d like to leave 

a. ACTION: Will install washed stone 

3. Lawn divots/ruts need to be filled in as soon as possible when made or they’ll fill 

with weeds (example: near lilacs at 400 parking lot)  

4. First frost is when you should cut flowers, not before 

c. Drains in parking lot should be free and clear 

3. Parking Discussion - Patrick - attended at 7:20 



a. Discussion whether we want to use parking stickers, or hanging tags for East Bluff. People who 

follow the rules use the stickers, but problem issues don’t use stickers. Easier to check visitor 

stalls. Parking sticker for every registered vehicle. Discussion. Parking stickers should not have 

licenses in case they change cars. Not house number or other identifiable numbers. Patrick 

agrees that stickers would be useful when checking cars. No way to know if it’s a visitor’s car or 

unregistered car. Vote: Tina, John vote yes. Peggy votes no. Nikki says we go with stickers. 

i. ACTION: Kris will order stickers.  

ii. ACTION: will have newsletter article, and figure out implementation  

4. Maintenance Report (Kris): 

a. 428 Concerned about ash tree limbs falling in her yard.  Met with Capital City trees for advice 

on 428 plus 409,324, and 336 which may be of concern to homeowners because they are 

directly above yards.  (428) would need to have at least  1/3 of the tree removed and that 

would weaken the tree and potentially  cause it to fall on the roof.  409 will likely be losing its 

top in 1-2 years.   324 should be taken down as soon as possible and 336 does not pose any 

threat.  I recommend the following trees be taken down in the following order  (1) 409, (2)428, 

(3) 324 

b. 508 is selling her unit and required the following repairs.   New gutter, re-slope yard, repair 

water damage to drywall in basement, new inside fence.  All repairs are completed. 

c. Upcoming carpentry projects:  

i. (325-328) Replace rotted trim above clerestory. 

ii. (329-332) Replace clerestory and trim . 

iii. Secondary siding at 9 locations. 

iv. Side window rotted 16’ 2x4 trim, 5 locations. 

v. (222) Rotted lower trim.  Remove under fencing. 

d. Last month’s goals: 

i. Replace all fencing and retaining walls inside at units 541-544 will happen next year. 

Replace the retaining walls from 536-540 will happen later, possibly next year. 

ii. Remove all granite rock in the bed along sidewalk in 400 lot.  Replace with topsoil and 

grass over in progress 

iii. Install retaining wall at 421 -- Done 

iv. Jesse Moreno did not come back to work for East Bluff (no show).  

e. Next month’s priorities and goals 

i. 400 Lot Entrance. Remove all granite rock and fill with dirt.  

ii. 12 out of 29 sidewalk locations that need to be filled in with dirt are completed. 

iii. October priority will be fall clean up and leaf removal.  We will be able to dump leaves 

at Troy Garden again this year. 

f. Staff meeting reminder - all board members welcome, Mondays at 7am-- Formal will be 

stopped but you can still show up any day M-F at 7 am. 

g. Other topics. ACTION: Get rid of split rail fences?  

 

5. Treasurer’s Report (Peggy)  

 

Unpaid $1-$500 $501-$999 $1000+ Totals 



Homeowners Fees 

September 2019 $2,231 $2,532 $25,371 $30,133.54 

September 2018 $1,812.55 $2,255 $27,016 $31,084 

     

Checkbook 
Balance 

$58,030    

Money Market $56,464    

Total: $114,494    

 

6. Old Business 

a. Security Camera - status update - $700 for cameras and wifi unit to be installed with monitor, 

internet, and power installed in unit 309. Getting power to 400x is hard. Internet access and 

power an internet at every building but need wi-fi. John suggests having a red telephone booth 

with all power and stuff in it.  Expensive one is hard-wired one. WiFi one is still good for -40 

degrees, but may have issues with connections. Ethan says we don’t have them anymore. Kris 

will go to see them tomorrow. Will attempt to get a camera for at least 200 parking lot. 

Research required for hardwired system is still being worked on. ACTION: Still need price quote. 

Ball park is $400 or $500 for cameras. Still need power and wifi/internet. Will need cameras, 

wiring, recorders, monitors. Discussion. John will do research over the next two weeks 

 

7. New Business: 

a. Mid Year Meeting - Create agenda,  Goodwill Community Room reserved for 6:30 on 10/29/19. 

Discussion to include: Cameras, thanking Kris & crew for all the work. Discuss Good Neighbor 

Project. Time for homeowner questions/concerns. Do not need a “meet the board”. End time: 8 

pm 

b. New Resident Orientation - Should we make it a requirement?  Discussion. Do not need to 

make it requirement 

c. Safety Meeting- ACTION: Peggy will spearhead.  

d. Starting next month:  

i. ACTION: mini board training at each meeting. Start with a list of who has given us a key 

and what circumstances do we use them. ACTION: Kris will make up a list of whose keys 

we have and why we’d enter units.  

1. Other topics: 

a. Timer: need to flip for lights in parking lots 

 

8. Next Month’s Newsletter - Review 

a. Future Ideas 

i. Bat house 

ii. Safety meeting with police officer 

iii. Looking for volunteers next year to adopt a planter to maintain 



 

9. Parking Report: View further below 

a. Update contact on website to Patrick 

 

10. Stacey and Brian - interest in serving on the board through March, 2020? 

a. Stacey. Had served on board 2-3 years and remembers from that experience. Interested 

through March. Doesn’t live here, has rental property for 3.5 years, and likes being involved in 

the area. Will look at scheduling to see if it could go beyond. Brings Human Resource 

experiences. Policy, procedure to follow. Global thinking, not about herself. Willing to change 

policies and procedures as needed.  

b. Brian. Interested through March and see how it goes. Maintenance technician for management 

company. In charge of 6 out of 20-something locations. Exterior, painting, landscaping, 

renovations, etc. Familiar with working with associations and how they work, dealing with 

people, and knows what association’s and homeowners’ responsibilities are. Interested in 

getting inside knowledge. He and wife like living here and wants to make it a nice, affordable 

place to live. Lived here 1.5 years. Married 6 years ago, and rented a unit here then for 3 years.  

i. Both Stacey and Brian seemed like good candidates and both have a lot that could bring 

to the board. Wondering if Brian would be willing to be a maintenance person. Nikki will 

offer him the board position. 

 

11. Update on budget (Peggy, John and Kris) 

a. Budget: New layout provided. [Handout and discussion] [tree replacement] 

b. Electrical panels - which ones are the worst, and dates for replacing existing panels 

 

Meeting adjourned: 9:57 pm 

 

12. Closed Session 

 

LINKS: 

Employee Manual (link here) - review for edits 

Board position descriptions  - link to beginning document - Link to Board Position Descriptions 

 

 

Parking Report  
 

 Verbal 
Warnings 

Written 
warning 

East Bluff 
Fine 

City Ticket Registration 
Card 

Towed 

200 lot 0 1 0 0 0 0 

300 lot 1  3 0 0 0 0 

400 lot 1 3 0 0 0 3 

500 lot 1 0 0 0 0 0 

https://docs.google.com/document/d/1GifUPu_3uWOdtlkQQukM-Ug5CIerUORP6jNNckB3Ro8/edit#heading=h.4whqybqtdxvi
https://docs.google.com/document/d/1zgyP2FO5Mk-Yx1E-Rwt73P-Ku5Cu-56mCv6Uhj3XbnA/edit?usp=sharing


Parking spot (handicapped) on end for Ed (308) - Discussion. 


